Construction PM Training Project: 26-014 - Palmetto Commons
101 Construction Way 4810 N Florida Ave.

-]
PRUEURE Santa Barbara, California 93101 Tampa, Florida 33603

P: (805) 555 0100
F: (805) 555 0199

Daily Log: Friday 10/23/2026

OBSERVED WEATHER CONDITIONS

No. Time Observed Weather Delay Sky Temp Average Precipitation Wind Ground/Sea Calamity
1 07:00:00 AM No Clear Hot 0 Calm Dry
Comments: No weather impact to work
MANPOWER LOG 10 Workers | 80.0 Total Hours
No. Contact/Company Workers # Hours Total Location
Hours
1 Tri-County Framing 5 8.0 40.0 Level 2>West
Comments: 5 of 10 planned carpenters for framing of L2 West. Foreman states that 2 guys called out. (5th day this week below

planned manpower). 10 scheduled for Monday per foreman.

2 Harbor Plumbing 2 8.0 16.0 Level 1

Comments: Underground rough-in, L1 retail bays 1-3. Waste stack P-3 at C/4 remains on hold: RFI #023 closed; coordination
drawing (Submittal 22-001) due 10/27, must be approved before rough-in.

3 Brightline Electrical 3 8.0 24.0 Level 1
Comments: Conduit Rough In.
10 80.0
NOTES LOG
No. Issue? Location Comments
1 Yes Level 2 Tri-County Framing below planned manpower: 5 of 10 carpenters; 5th day this week.

Discussed with Tri-County foreman on site, 2 workers called out for today; foreman
committed to 10 carpenters starting Mon 10/26. Rick Soto (PM) notified. Per OAC #14
action item: verify manpower Mon 10/26; written notice if still below planned crew.
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