Construction PM Training Project: 26-014 - Palmetto Commons
101 Construction Way 4810 N Florida Ave.

-]
PRUEURE Santa Barbara, California 93101 Tampa, Florida 33603

P: (805) 555 0100
F: (805) 555 0199

Daily Log: Thursday 10/22/2026

OBSERVED WEATHER CONDITIONS

No. Time Observed Weather Delay Sky Temp Average Precipitation Wind Ground/Sea Calamity
1 07:00:00 AM No Clear Hot 86 none Light Dry
Wind
Comments: No weather impact to work
MANPOWER LOG 11 Workers | 88.0 Total Hours
No. Contact/Company Workers # Hours Total Location
Hours
1 Tri-County Framing 6 8.0 48.0 Level 2>East
Comments: 6 of 10 planned carpenters (4 short); 4th day this week below planned manpower. L2 wall framing east side; L2 framing

approx. 60% complete overall. Tri-County foreman states 4 additional carpenters starting Mon 10/26.

2 Harbor Plumbing 2 8.0 16.0 Level 1
Comments: Underground rough-in, retail bays 1-2. Waste stack P-3 at grid C/4 on hold pending RFI #023 response (Keel
confirmation expected 10/28)
3 Brightline Electrical 3 8.0 24.0 Level 1
Comments: Conduit rough-in
1 88.0
NOTES LOG
No. Issue? Location Comments
1 Yes Level 2 Tri-County Framing below planned manpower: 6 of 10 carpenters; 4th day this week.

Discussed with Tri-County foreman on site; foreman committed to 4 additional
carpenters starting Mon 10/26. Rick Soto (PM) notified. Monitor manpower Mon

10/26.
2 No Site 7:00 AM toolbox talk: fall protection. All crews on site attended.
VISITOR LOG
No. Visitor Start Time End Time Comments
1 Dana Whitfield (Hillsborough 01:00 PM 02:00 PM Site Walk

Heights Development LLC)
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DELIVERY LOG

No. Time Delivery From Tracking Number Contents
1 11:15AM Gulf Coast Truss Co. GCT-48213 Level 3 floor trusses

Comments: Inspected on delivery, no visible damage. Stored on site, staged for L3.
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